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Outcomes
We want to be clear about what our Mental Health and Wellbeing Strategy is trying to achieve. 
Specifically, we want to lay out the changes that are needed and describe how the actions in 
the Delivery Plan will lead to that change happening in a sustainable way.
 
To do this, we have developed a set of outcomes. These are the differences or changes that 
we want to see as a result of the Strategy.
 
These outcomes are intended to be for the whole population of Scotland. People will have 
different starting points and require different kinds of support to get them where they want 
to be. For example, the needs of children and young people will differ from those of adults. 
So, too, will the needs of someone with severe and enduring mental illness when compared to 
someone struggling with their mental wellbeing.
 
The needs of those who experience social and structural inequality and discrimination, such as 
those with protected characteristics, will also vary.
 
The outcomes we aim for are the same for everyone, although the actions we need to take 
to get there will likely differ for different groups. We will use these outcomes to help monitor 
and evaluate progress as this Strategy is implemented, and as we refresh and update the 
accompanying Delivery Plan.



High Level Summary Outcomes

Contextual Factors

Impact of  
Covid-19

Impact of cost  
of living

Local  
context

Voices of People 
with Lived 

Experience

Development of  
National Care 

Service

Role of  
third sector

Other strategies, 
including Suicide 

Prevention, 
Dementia 

Standards  
development

Role of  
local authorities

Political  
change

KEY

Services & support

Data and evidence 

Societal influences

Communities 

Individuals 

Population

The overall mental health and wellbeing of 
the population is increased and mental health 
inequalities are reduced.

People with mental health conditions, including 
those with co-existing health conditions experience 
improved quality and length of life, free from stigma 
and discrimination.

People have an increased knowledge and 
understanding of mental health and wellbeing  
and how to access appropriate support.

Communities are better equipped to act as a 
source of support for people’s mental health and 
wellbeing, championing the eradication of stigma 
and discrimination and providing a range of 
opportunities to connect with others.

We adopt a ‘mental health and wellbeing in all 
policies’ approach to facilitate cross-policy actions 
that more effectively address the wide-ranging social, 
economic and environmental factors that impact 
people’s mental health and wellbeing, including 
poverty, stigma, discrimination, and injustice.

Whole Population Level Outcomes

Comprehensive support and services that promote 
and support people’s mental health and wellbeing 
are available in a timely way that meets and 
respects individual needs.

Mental health policies, support, care, and treatment 
are better informed and shaped by people with 
lived experience of mental health issues and staff 
practitioners, with a focus on high quality provision 
that is recovery orientated. 

Decision-makers and practitioners (including the 
third sector)are better able to access the evidence, 
research and data they need to ensure a more 
evidence-based approach to policy formation and 
practice. 

The mental health and wellbeing workforce is 
diverse, skilled, supported and sustainable. 

Process Outcomes
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Our VISION is for a Scotland, free from stigma and inequality, where every person experiences and has the right to achieve the best mental health and wellbeing possible.

Short Term Outcomes (1-3 years)

Locally and nationally, we have increased 
levels of cross-policy awareness and 
understanding that actively contribute to 
the realisation of rights and improved mental 
health and wellbeing of the population.  

Policies (including across local and national 
government) are increasingly designed and 
implemented in ways that support and improve 
mental health and wellbeing.

More cross-policy actions create the 
conditions in which people have their rights 
protected and fulfilled, and the material, social 
and emotional resources to enable them to 
sustain good mental health and wellbeing 
throughout their lives.

KEY

Services & support

Data and evidence 

Societal influences

Communities 

Individuals 

Population

From the outset, all people have the material, social and emotional 
resources to ensure good mental health and wellbeing so they can cope 
during times of stress, or challenging life circumstances.

By participating in their local communities, more people feel a sense of 
belonging and connectedness and recognise them as a source of support. 

More people feel a sense of hope, purpose and meaning.

People are treated fairly and more feel safe, secure, settled and supported. 

From pre-birth onwards, more people have the foundations that enable 
them to develop and maintain healthy, nurturing, supportive relationships 
throughout their lives.  

More people are included in their communities and society, so they feel 
valued, respected, included and accepted.

More people with mental health conditions are supported to have as good 
physical health as possible.  

Everyone has equitable access to support and services in the right place, at 
the right time wherever they are in Scotland. As far as possible, this should be 
delivered in a way that respects individual needs and preferences. 

More people experiencing harmful drug and alcohol use are supported to 
have as good mental and physical health as possible.

More people living with physical health conditions have as good mental 
health and wellbeing as possible.  

Lived and learned experience is increasingly valued and integrated into 
the planning, design and delivery of all parts of our mental health care, 
treatment and support services.

Communities value and respect equality and diversity so that people, 
including those with mental health conditions, experience fair treatment 
and are able to live free from stigma and discrimination.

People who lead, deliver and are accountable 
for the provision of services and supports use 
high quality evidence, research and data to 
improve mental health and wellbeing and to 
reduce mental health inequalities.

People lead, deliver and are accountable for 
the provision of services and supports have 
access to infrastructure and analysis that 
complement their processes.

Medium Term Outcomes (3-5 years) Long Term Outcomes (5 years+)

A strengthened community-driven approach, 
which includes the third sector and 
community-based services and support, is 
supported by robust commissioning processes 
and adequate, sustainable funding.

People are able to more easily access and 
move between appropriate, effective, 
compassionate, high quality services and 
support (clinical and non-clinical).

When people seek support for their mental 
health and wellbeing, they experience a 
response that is holistic, flexible and takes a 
whole person approach, supporting them to 
achieve their personal outcomes and recovery 
goals.

People have a shared language of mental 
health and increased understanding of mental 
wellbeing and mental health conditions. 

People are empowered to participate in the 
decisions that affect their health, treatment 
and lives.

People feel able to participate in their 
communities.

People know that it is okay to ask for help and 
have someone to talk to and listen to them. 

Where there may be limits on the decisions 
people can make (due to the setting, 
incapacity or illness), they are supported 
to make choices that reflect their will and 
preference, and feel that their views and rights 
are respected. 

More people feel able to engage with their 
communities.

Communities have more equitable access 
to a range of activities and opportunities to 
support mental heath and wellbeing.

More people understand what can affect their 
own, and other’s mental health and wellbeing, 
including the importance of tolerance and 
compassion.

More people with mental health conditions 
are supported and able to achieve in their 
daily lives.  

More people know what they can do to look 
after their own and other’s mental health and 
wellbeing, how to access support and what 
to expect.

More people experiencing long term mental 
health conditions are supported to self-
manage their care (where appropriate) to 
help them maintain their recovery and prevent 
relapse.

Communities are appropriately resourced to 
be a source of support that enable themselves 
and others to live well and cope with 
challenging life events and everyday knocks.

Communities are increasingly engaged with 
and enabled to make decisions on issues 
that affect their rights and mental health and 
wellbeing.

We have a service and support system that 
ensures there is no wrong door, with points 
of access and clear referral pathways that 
people and the workforce understand and 
can use.

Notes:
Arrows are based on plausible connections -  
the evidence for the links has not assessed  
- the weight of the braces/arrows doesn’t indicate 
the strength of an assoc or relationships
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Longer-term, population outcomes  
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and funding streams]
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To realise our VISION for a Scotland, free from 
stigma and inequality, where every person 

experiences and has the right to achieve the 
best mental health and wellbeing possible.

That will  over time contribute to

And these will help us achieve

This Strategy aims to achieve

And throughout this we will be working towards our High Level Summary Outcomes 

The overall mental health and wellbeing of 
the population is increased and mental health 
inequalities are reduced.

People with mental health conditions, including 
those with co-existing health conditions experience 
improved quality and length of life, free from stigma 
and discrimination.

People have an increased knowledge and 
understanding of mental health and wellbeing  
and how to access appropriate support.

Communities are better equipped to act as a 
source of support for people’s mental health and 
wellbeing, championing the eradication of stigma 
and discrimination and providing a range of 
opportunities to connect with others.

We adopt a ‘mental health and wellbeing in all 
policies’ approach to facilitate cross-policy actions 
that more effectively address the wide-ranging social, 
economic and environmental factors that impact 
people’s mental health and wellbeing, including 
poverty, stigma, discrimination, and injustice.

Whole Population Level Outcomes

Comprehensive support and services that promote 
and support people’s mental health and wellbeing 
are available in a timely way that meets and 
respects individual needs.

Mental health policies, support, care, and treatment 
are better informed and shaped by people with 
lived experience of mental health issues and staff 
practitioners, with a focus on high quality provision 
that is recovery orientated. 

Decision-makers and practitioners (including the 
third sector)are better able to access the evidence, 
research and data they need to ensure a more 
evidence-based approach to policy formation and 
practice. 

The mental health and wellbeing workforce is 
diverse, skilled, supported and sustainable. 

Process Outcomes

Logic Model Showing the Achievement of Strategy Outcomes
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