
Care Home Review Workshop 14th March 2023
Insights from 4 Care Home Data Projects

Care Home Data Platform SBRI 
Innovation Foundation Challenge: 
Technical Feasibility that posed the 
question - ‘What if a holistic digital picture 
of a resident’s health, wellbeing and care 
needs could be created using care home 
data, to predict deterioration and be used 
for risk stratification and decision support?’
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Projects focussed on the foundations of care 
home data collection and use



Considerations for individual resident level data as 
the foundation for Care Home Data

Individual resident level data

REALITY of data collectionRATIONALE for data collection

Share information

• Share information

Manage workforce & budget

Provide evidence to statutory bodies

Frequency of data collection

Lack of ability to share data

Support person-centred care

Different data for different 
organisations

Data accuracy

Data in context



Potential problem if the Rationale and Reality of care home data is 
not understood



National Data: Unstable Platform?



Local Data – not Standardised?
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Range of data collection methods

Care Home No. of Beds Sector Data Collection Method

1 72 Independent Caresys

2 72 Charity iCare Health and e-med

3 63 Independent Personcentred Software 

(PCS)

4 70 Charity Personcentred Software 

(PCS)

5 61 Local Authority Internal computer system 

and Kardex

6 80 Independent Paper based and internal 

database (Excel)

And huge heterogeneity of data collected



Area assessed

1
Dependency/

indicator of need
2 Nutrition
3 Weight

4
Incidence and risk of 

falls

5
Incidence and risk of 

pressure sores
6 Infections

7
Wounds 

(new and ongoing)
8 Frailty
9 Bowel Movement(s)

10
Fluid 

intake
11(a) Mood: Depression
11(b) Mood: Delirium
12 Pain
13 Movement
14 Sleep

15
Observations/

Vital Signs

• 15 core data elements for data used routinely

• But… recorded in different ways in different care homes
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And mostly on paper



Which led us to ask…….. 

………………………………………………How can care home data be GEARed UP?

The final report will be issued this month and we 
will liaise with CH Review Team to circulate it to 
you or contact l.johnston@napier.ac.uk



GEARed UP Summary of Recommendations
1. Create a realistic and resourced action plan to address the limitations and barriers of the current 

information and governance systems for care home research and data driven innovation projects

2. Engage with a wide range of stakeholders – with care home residents/families and workers the core –
and ensure all are aware of the work across the sector 

3. Ensure high-level oversight and responsibility for clear communication and coherence between local 
and national data initiatives 

4. Fund a Scottish extension of the ongoing DACHA study to ensure that findings are relevant and 
implementable in Scotland

5. Provide adequate financial and staffing resource to support collection and reporting of summary care 
home statistics and individual resident-level data (care homes, PHS, RDS, Care Inspectorate)

6. Develop a robust national framework to support the review process for social care research and 
innovation, ensuring appropriate data provider, processor and subject involvement to establish a clear 
pathway for accessing, and seeking ethical and governance approval for using care home and other social 
care data

7. Clarify with care home residents (or their legal representatives) and service providers when consent 
processes are required for the re-use of data (identifiable/anonymised) for research and innovation 
purposes

8. Resource the completion of the exemplar of data ingestion from care homes to a trusted research 
environment for research/innovation use
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