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Group 1:

e Measure success (from baseline)
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Need to map out Delivery Plan actions (and map out the money)
Explore link between national policy and local delivery

e To challenge, need to know what is out there and understand the links
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Is there a need to map this by bringing local partners together?

Do we know what really works and scale it up, taking account of
differences locally

Reframe to provide both challenge and support — to both policy and
delivery

e Use existing structures and exploit
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E.g. Role of CPPs

Connect with chairs/CEQOs of CPPs, 1JBs etc

Group should look again at statutory indicators (i.e number of visits to a
leisure centre)

e Influence policy based on evidence
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Group 2:

Assess impact locally

e Logic model — outcomes framework (evidence outcome)

(@]

Are these the right actions?

e Prioritise actions in the plan — what needs to happen?

e Key barriers/opportunities/challenges etc.

e Collaboration

e Go beyond the delivery plan

e Success
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Influence work on the ground
Evidencing impact
Identify the gaps



