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Background
Pulling together; transforming urgent care for the people of Scotland 
(Scottish Government, 2015)

“We would expect the specific needs of remote and rural communities to be taken into 
account particularly for transport and communication issues. Greater use of remote video 
consultations may help matters”.

Benefits

Reduced travelling costs

Reduced travelling time

Reduced carbon footprint



Test of Change
Start small

• Specific case types

• Defined age range

• Specific time frames

Centre Visit case types  16 years of age and over 

within four hours case priority = over 200 consultations per week



Reception/Call Handler Process



Replicate existing processes for centre presentations
• Clinician running late
• Patient does not arrive or leaves the virtual waiting area prior to their appointment
• Unexpected patient in the virtual waiting area



Clinician Process



Outcome Measures
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Did Not 
Attend

1%

Advice
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24%

Remote 
Consultation

47%

Outcome of cases identified as suitable for a 
remote consultation

Clinical Code
Number of 
occasions

Urinary tract infection 8

Backache, unspecified 8

[D] Dysuria 6

Has a sore throat 5

Upper respiratory infect.NOS 5

Disorders of eye and adnexa 4

Skin/subcutaneous infections 4

Pain in joint - arthralgia 4

[D]Abdominal pain 4

Earache symptoms 3

Advice about treatment given 3

Acute Tonsillitis 3

Allergy, unspecified 3



Demographics
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Next Steps

 Expand existing inclusion criteria

 Explore opportunities with local community pharmacies

 Set-up more consulting rooms

 Offer remote consultations seven days a week

 Overcome existing challenges



Thank you for listening
Any questions?


