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Who we are and what we do
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* Investing in property, natural resources and people to generate
lasting value for Scotland.

e Scottish Crown Estate spans length and breadth of Scotland.
Includes rural estates, commercial property, mineral and salmon
fishing rights, just under half of the foreshore and almost all of

the seabed.
* Return all revenue profit to Scottish Government.




Scottish Government
Riaghaltas na h-Alba
gov.scot
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Strategic Management Plan for the Scottish Crown Estate

Scottish Ministers are currently seeking views on the first Strategic
Management Plan for the Scottish Crown Estate — a requirement of the
Scottish Crown Estate Act 20109.

Plan includes a vision and an overarching set of objectives, priorities and
policies for managing the assets sustainably and inclusively.

These principles have been designed to align with Scottish Ministers’ wider
objectives, priorities and polices over the next five years and beyond.

The Plan will guide and support those with responsibility for the
management of Scottish Crown Estate assets now and in the future.

Consultation closes on Friday 22 November 2019; Plan expected to be
finalised in early 2020.

More information available by emailing
scottishcrownestate.consultation@gov.scot
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New purpose & vision
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Purpose
Investing in property,
natural resources and
people to generate
lasting value for
Scotland

Vision

Communities and
businesses thriving
through enterprising and
sustainable development
of property and natural
resources

Roles
Investor
Enabler

Asset manager
Coordinator




Offshore Wind Agreements and Ports

? Ports
I Offshore Wind Agreements .

Building the blue economy

* Offshore renewables

* Ports & harbours

* Marine tourism

* Local energy systems

* Carbon capture & storage

* Oil & gas, telecommunications
 Sustainable aquaculture



Doing more in built environment

* Focus on place and
partnerships

* Helping good development
happen

* Vacant and derelict land




Innovating with natural resources
-

* Tackling marine litter

* Financially sustainable farming
* Natural Capital

* Seaweed cultivation

* Wild river fishing

e Local involvement in rural
estates



*Local management &
partnerships

* Coastal communities
support

* Community
engagement strategy,
Local Place Plans

People & Planet
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Our business model

* Plan-led

* Create new opportunities

* Open and transparent

* Diversity and innovation

* Manage risk

e Statutory duties — 2019 Act




* Funds for
reinvestment

* Based on raising
£37m inc. rural
opportunities

Investment strategy

Indicative investment priorities 2020-2023
(based on £70m capital investment fund)

. Bullt rmiranment

'Blue econcmy’
{Incl ports and harbours)

. Rural lamd
{Incl terrestrial renewables)

Innowvation with
natural resources

. Local partnerships
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Questions

https://consult.gov.scot
Deadline 25 November
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