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This workshop will focus on how the BGE Benchmarking Tool is being used to support collaboration and

improvement.

The workshop will:

* Provide an overview of the place of the BGE Tool within the National Improvement Framework and
its role in supporting data informed improvement : H Shanks Scottish Government

* Provide an insight into the scope of the BGE Benchmarking Tool and the characteristics that
underpin it: Adam Naylor, Scottish Government

* Provide an insight into how this tool was rolled out within one local authority: Jill Pringle, South
Lanarkshire Council

* Share the experiences of head teachers in using the tool to support improvement:
* Elaine Fitzpatrick, Headteacher St Mary’s Primary School;
 Martina Hendry, Head Teacher St Cuthbert’s Primary School
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An Overview of the Methodology

Attending a _Eth"i‘:it'f ) Urban/Rural English as an
SIMD Decile Gender FSM Registered denominational Taught in Gaelic | | WWhite UK/ White Classification additional
1-10 Male/Female Yes/No school Yes/Na aﬁ:i:g}m; Urban/Small language
Yes/No known /disclosed Town/Rural Yes/No
Yes No No White UK
Male
1

1 = Not yet achieved CfE Early Level
2 = Achieved CfE Early Level

3 = Achieved CfE First Level

4 = Achieved CfE Second Level

5 = Achieved CfE Third Level

6 = Achieved CfE Fourth Level

Imagine there are 10 pupils with these 9 characteristics.

Actual Comparator

Score Score
Pupil 1 3 3.2
Pupil 2 4 3.2
Pupil 3 4 3.2
Pupil 4 4 3.2
Pupil 5 4 3.2
Pupil 6 2 3.2
Pupil 7 1 3.2
Pupil 8 3 32
Pupil 9 3 3.2
Pupil 10 4 3.2

Comparator _ I+ A 2414343+

Score - 10

Actual Comparator school A
Score Score =
P“P!: 1 a 3.33 School
p'—'P! 2 a 3.68 Comparator Score =3.32
Pupil 3 4 3.77
Pupil 4 a 3.45 School
Pupil 5 3 3.51 Actual Score =3.50
Pupil 6 3 3.68
Pupil 7 3 3.68 Actual Score
Pupil 8 4 3.74 is above
Pupil 9 4 3.33 Comparator Score
Pupil 10 1 1

Both schools have the same
Comparator Score but a different
Actual Score

1. Do School A and School B have a
consistent approach to teacher
judgement?

2. Is there something having a big
impact that is not in the model?

3. Could School A share best
practice with School B to help them
improve?

These scores can then be aggregated up to school level or local authority level and compared with each other

This process is repeated 10x2x2x2x2x4x3x2x2 times so that every single pupil has a comparator score to go with their actual score

Working towards
No individual
milestones
(code 98)
Yes/No
Actual Comparator school B
Score Score 2CNoolE
Pupil 1 3 3.33 school
Pupil 2 4 368 comparator Score =3.32
Pupil 2 4 3.77
Pupil 4 3 3.45 School
Pupil 5 2 3.51 Actual Score =3.20
Pupil 6 4 3.68
Pup!I 7 4 3.68 Actual Score
Pup!IS 4 3.74 is below
pqulg 3 3.33 Comparator Score
Pupil 10 1 1
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School level example (primary)

1. Select your school or local authority Scottish Government

2. Select the stage you are interested in Rioghaltas na h-Alba Experimental Statistics
3. Select the year you are interested in ov.scot

Please select only one option per filter g -

LA and school Local Authority A - School A s

Stage PT El | P .

Year 17418 = Mumber of pupils in stage: 28

MNMumeracy Literacy

Fourth Level

Third Level

SecondLewvel

First Level

Early Level

Mot yet Early Lewvel

Actual Score

Local Authority A - School A, PT, 17/18 data

Compsrator Score Actual Score Comparstor Score Actual Score

Reading

Comparstor Score

Writing

| Actual Score Compsrator Score

Motional number of P7 pupils who need to improve by 1 CfE level for schoollarea to match their comparator score:

10 11

10

12

Listening & Talking

Actual Score Compsrastor Score

Select a stretch aim
Stretch aim

85% of pupil achieving expected level in stage ~T

Motional number of P7 pupils who need to improve by 1 CfE level for schoolfarea to match selected stretch aim for percentage of pupils achieving Second Level

17 19 16 19 6
Pupil Characteristics (whole schoolfarea), 17/18
Number of pupils in
schoolarea: 177
Mon-denominational
S0%6+
20-<90%
S0-<60% S0-<60%
40-=50% 40-=50%
20-=40%
0-<1096 0-=10% 0-=10% 0-=10%: 0-=10% 0-=10%: 0-<10% O-=10% O-=10%
SIMID Q1 SIMID Q2 SIMD Q3 SIMD O SIMD Q5 Urban Small Town Rural Female Mal= White UK White Other Ethinic FSM Taught in EAL
Distribution of CfE levels achieved by pupils in stage
TO-=20%
A0-=509% A0-=50% 40-=50% 40-=<50% 40-=50%
20-=20% 30-240% 30-240%
10-<20" 10-=2 10-<20% 10-<2096 10-<20% 10-<20%
0-=<10% 0-=10% 0-<10% | O-=<10% 0-=10% 0-<10% | O-<10% 0-=10% 0-<10% | 0-<10% 0-=10% 0-<10% m 0-=10% 0-<10%
Numeracy Literacy Reading Writing Listening & Talking
W Mot yet meeting Early Lewvel = Early Level M First Lewvel Second Level Third Lewvel Fourth Lewvel



School to school comparison

Fourth Level

Third Level

Second Level

First Level

Early Level

Motyet Early Level

Please select only one option per filter

LA and school  Local Authority A - School A -T LA and school  Local Authority B - School B d
Measure Mumeracy -1 Measure Mumeracy e
Stage P7 -1 Stage = el
Year 17/18 -T| Year 17/18 -
Actual Score Comparator Score Actual Score Comparator Score
28 Fupils in Stage 25 Pupils in Stage
10 notional pupils need to improve by 1 CfE notional pupils need to improve by 1 CfE
level to match comparator score level to match comparator score
notional pupils need to improve by 1 CfE notional pupils need to improve by 1 CfE
15 level to match selected comparator school level to match selected comparator school
Background Information (whole school/lLA) - 17/18

177 Pupils 186 Pupils
40-=50% Female 40-=50% Female
50-=60% Male 50-=60% Male
30-=40% SIMD Q1 30-=40% SIMD Q1
50-=60% SIMD Q2 50-=60% SIMD Q2
0-=10% SIMD Q3 0-=10% SIMD Q3
0-=10% SIMD Q4 0-=10% SIMD Q4
0-=10% SIMD Q5 0-=10% SIMD Q5
0%+ Urban 90%+ Urban
0-=<10% Small Town 0-=10% Small Town
0-=10% Rural 0-=10% Rural
80-=00% White UK 90%+ White UK
0-=10% White Other 0-=10% White Other
0-=10% Ethnic Minority 0-=10% Ethnic Minority
40-=50% FSM Registered 20-=30% FSM Registered
0-=10% Taughtin Gaelic 0-=10% Taughtin Gaelic
0-=10% EAL 0-=10% EAL

Mon-denominatianal

Mon-denominational

Different LA or school
Same measure
Same stage

Same year
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Experimental Statistics

List of similar schools: (note that schoolin

‘Find a similar school tab must match schoolin

cell C2 for this to show anything)

Fife - Cowdenbeath Primary School

We=st Lothian - Dedridge Primary School

Local Authority B - School B

Local Authority B - School C

Local Autherity C - School D

West Dunbartonshire - St Mary’s Primary School (Alexandria)

Morth Lanarkshire - Newmains Primary School
Fife - Dry=art Primary School

Falkirk - Nethermains Primary School

South Lanarkshire - Craigbank Primary School
East Ayrshire - Silverwood Primary School
South Ayrshire - Kincaidston Primary School
Fife - St Bride's R C Primary School

Morth Ayrshire - St John Qgilvie Primary School
Fife - Lumphinnans Primary & Community School
Morth Lanarkshire - Carbrain Primary School
Fife - St Agatha's R C Primary

West Dunbartonshire - St Peter's Primary School
East Renfrewshire - Hillview Primary School
East Ayrshire - Hurlford Primary School

Fife - Rimbleton Primary School

West Dunbartonshire - Jamestown Primary School
East Renfrewshire - Carlicar Primary School
Perth & Kinross - Letham Primary School

West Dunbartonshire - Lennox Primary School
Renfrewshire - Cochrane Castle Primary
Aberdeen City - Muirfield School

Glasgow City - Carmyle Primary School & Nursery Class
Dumfries & Galloway - St Ninian's School

South Lanarkshire - Neilzland Primary School
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The Broad General Education Dashboard Tool and Data Informed
Improvement

Martina Hendry, St Cuthbert’s Primary School
Elaine Fitzpatrick, St Mary’s Primary School, Hamilton
Jill Pringle, Service Manager, Curriculum and Quality Improvement Service.
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Scottish Government Input from Derek Brown/Adam Naylor

Building Capacity within the
central QIO Team

Upskilling Head Teachers _ _
Using the data Intelligently to

inform our work (at Centre)

Using the data Intelligently to
inform work in the school
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Building Capacity within the

central QIO Team

* Understanding the entire Data Landscape
* Technical information (SIMD, Comparator, Comparator Schools)

e Use of data for Improvement
e To support discussion around moderation and confidence in Teacher Professional Judgement
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Upskilling Head Teachers

* 4 x % day Head Teacher training sessions. (Across 4 localities) 124 Primary schools + 17 secondary
schools

* Follow up training clinics (attainment data in general)
* Attainment ‘paper’ clinics
* Data clinics (ongoing)
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Using the data Intelligently to

inform our work (at the Centre)

* Comparator schools to develop ‘Attainment Families’
* Used to support generation of ‘predicted CfE levels’
e Used in school to open dialogue around Moderation

Total No Care | Total No Care | Total No Care | Total No Care
I I bl bl
M Learners Leamers Leamners | Leamers
* Part of the Flight Deck f h school
ar O e I ec Or eaC SC OO umparalurDala 2017118 RAG Lo jleain 178 1813
P7 4 5 5 1
Reading Writing
100.00 100.00
80.00 { = 8000
T = a;——-—-;E-_—_!:
£ s000 —+—School ¢ 6000 —+—School
g 2
S w00 ——5LC § 40.00 —=—5LC
= —4— National 4 National
Self Evaluation Score 2000 2000
0.00 0.00
u-l 1-1 2015/16 2016/17 2017/18 2018/18 2015/16 2016/17 2017/18 2018/18
ol 23 Listening & Talking Numeracy
u I 3 2 100.00 100.00
- z 90.00 4 s 90.00
u | 3 ‘I 80.00 = 80.00 —— __—_—:
70.00 70,00
= =
60.00 —a—School 50.00 —4—School
‘£ 5000 sic £ 5000 sc
40.00 40.00
® — 4 National ® — 4 National
30.00 30.00
2000 20,00
10.00 10.00
0.00 0.00
2015/16 2016/17 2017/18 2018119 2015416 2016417 2017418 2018/19
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Using the data Intelligently to

inform work in the school

Martina Hendry — St Cuthbert’s Primary School

Elaine Fitzpatrick — St Mary’s Primary School, Hamilton
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Looking
inwards

Looking Looking
forwards outwards
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http://johnrogers960.blogspot.com/2013/02/the-abc-of-managing-expectations-always.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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430 pupils
‘ G4%
@E 216  Average
attendance

@ 214 0% Exclusions

SLC Primary

School Profile 2018/2019 '

MNumber of pupils per stage smotza OO00AA00
PL [ P2 [ P3 [ P4 | P5 | P& | P7 FME seeREREe
et | 63 [ 51 [ s0 | 76 58 | &6 fi-10
SIMB 3 - 10
1HT 2 DHTs

[== oY T )
00 E00 E00
00 00 E00
00 £00 £

i_@ 1PT 1 acting FT
19 FTE teachers
aid 3 FTE Suppert staff

Man-FME ﬁ
Sl
i

i

o E00 £00 £00
D0 £ £ £
D0 £ £ £
£ E00 £00 £
£ E00 £00 £

5IMD 1, 2 & FME % .
Of our 430 pupils, 12% live within SIMD 1 & 2, 9% are in
407 receipt of Free School Meals and 10% have English asa
30 7 second language. These children are present in all stages and
20 e cilgsses. We have 37 F_ME pupﬂs n_rha- five in @ varied SIMD
n therefore our analysis wses intelligence beyond raw dato and
i I l I l l l we emplay an individuslised approach to identifying children
i} who will be the focus of our PEF interventions.
Pl FZ P3 P4 P5 P6 F7

Tatal % per SIMD band

= Tatal s per
SN bt

9 FME

P1 PZ P3 P4 PS5 PS5 PT
12345678910

Through interragation, we have discovered that FME pupils and pupils requiring support in literacy and numeracgy are not
solely restricted to SIMD 1 gnd SIMD 2. Our pupils come from a mixed catchment, the most common band being SIMD 4 then
SIMD 8. A smail amount of Free School Mea! Entitiement pupils are evident at every stage.

Our rigoreus tracking and menitoring shows that 690% of our FSME pupils have EAL and/or care and welfare concerns. This i
an areg of priority for our PEF interventions that we have tackled through our Family Learning ond Improving Wellbeing,
Equality and Inclusion prierities by ingieidualised bespoke planning for individvals and groups of pupils.

Ha EAL pupils @ % PEF EAL
15 7
10 4 an% FEF
mn AL 5 4 I . e
[}

SLC Primary School

‘ 50

@j

pupils

s 7 @
Average

P4 Profile 2018/2019 | D attannes

0% Exclusions

30% ASM

10% PEF T I 14% FME
ASM
15 7
@ @ 10% EAL
1 4
7y

= &% ases

P4 SIMD

“P45IMD
5 4 e
i}

Fl FZ P3 P4 P5 P6 PT @

P1 P2 P3 P4 P5 P6 P7

“The sky is not the limit when there are footprints on the moonl”

Hard Work - Respect - Honesty - Love - Joy - Compassion - Forgiveness

Graphics - http:

fereate.piktochart.com

1617

Year1- YearZ- Year3-
17.18

18.19

Year1- Year
1617 17.18 18.19

2. Year3-

4% AW 2%
PEF CAW —— 4% PEF ASPs
D i 1 2 3 4 5 6 7 8 % 10
Primary 4 - Attainment Novemnber 2018
SIMD3-10& 5MD2-28. | SMD3-108 SIMD 12 b SIMZ 3 - 20 SIMD 126, | SMD3-10& SIMID 3-2 8-
HanFMEon | EMAEon track: NonFMEon | EMEontrack: | non FMEon EMEontrack: | MonFMEon | EMAE on track:
track: Reading Reading track: Wiiking Writing track: listening | Ustening/Talki track: Numeracy
and talking g Numeracy
B5% 5600 859 56%% 8594 56%% 100% B9%
29% gap 29% gap 29%; gap 11% gap
_~~  Same entry year comparison of attainment
—
2015 Entry 2015 Entry
Same year comparison - Reading Same year comparison - Writing
120% 120%
100% 100%
80% —1 — 80% —
&0% W P4 PEF (2015) &0% W P4 PEF (2015)
0% “P4(2015 0% =P4(2015
20% (2015} 20% [2015)
0% 0%
Year1- YearZ- Year3- Year1- Year2- Year3-
1617 1718 1819 1617 1718 1819
2015 Entry 2015 Entry
Same year comparison - Talking & Listening Same year comparison - Numeracy
100% 120%
0% — 100%
50% pe
£0% W P4 PEF (2015) 49& W P4 PEF (2015)
20% P4 (2015) 20% P4 (2015)
0% 0%

Graphics - https: / /create.piktochart.com
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SLC Primary |

430 pupils
30% Receiving suppert w
7% PEF Receiving support

B e (GR) o

0.5% Hearing (\
impairment -
Outreach support

ASN Profile 2018/2019 |

Receiving | Receiving | PEF Receiving | PEF Receiving
support | support % suppart support %

Fl1 iz 3% Z 3%
P2 n 2% 2 3%
P3 1 41% 12 25%
Pd 15 30 5 106
s Fiv] bty 4 5%
Ps 4 4% 1 %
7 16 4% 3 5%

Tatal 128 W 29 TH
3% Numeracy = 0.5% "Plus 1

Cancerns ﬁ Maths

= A EE

2% ASD - ) .
4% Social ASD 10% Literacy 5% Phonics 3% Dyslexia
Communication strategies Cancerns COncerns
ctategin n pace P " Pece 4 ot
= 3% Messy
= 3% Comprehension Support
= 3% Progress in Learning
1% = 2% 5 Minute Box
1:1 Support Staff » 2% Teodorescu
ratio % . 2% 'Listen Up'
Specialist Support = 0.5% Toe by Toe
Teacher involvement = 0.5% Reading Accuracy Support
= 0.5% Doorway Speller
= 0.5% Ticking Texts
2% Speech
suppert
Staged Intervention Levels Staged Intervention Levels - PEF pupils
Stape 4 Stage 3 Stage I Stage 1 Stape 4 Stage 3 Stage 2 Stage 1
Pl o % % 3% 15 o o% 3%
P2 3% 5% 5% 17% % i o% o
P3 ox % Ex % % % % g%
P4 % % % 245 o % % B3
PS5 o % 1% 1% o 1% % 3%
PE o 5% 0% -5 15 o % o
P7 Ix 14% Ix 5% 1% % 1% ox
Total 5% 5% T% 16% 0.50% 2% 1% 3%

SLC Primary |

Participation Profile 2018/2019

Breakfast Club ﬁ

Approximately 40 in attendance daily
N . PS5 - PT Lego Club
Approximately 2% FEF of P1 - T in Weekly after schoal

attendance 17 Bays 18 Girls
0% PEF invalved

PS5 - T Chess Club

‘Weekly after schoal

30 Boys 5 Girls

11% P4 PEF & 33% P7 PEF involved

®

P & & PT Football Club
‘Weekly after schaal
43 Bays 35 Girls
80% P& PEF & 50% PT PEF imvolved

PG & P& Study Skills Club

10 weeks afrer schoel

19 Bays 38 Girls

45% PS5 PEF & 60% P5 PEF involved

4

P3 STEM Club Pl & 2 Tae Kwon De Club
B weeks after schesal & weeks lunchtime & after school
9 Bays 18 Girls 50 Boys 45 Girls

P5 Dance Club
Term 2 lunchtime
2 Boys 29 Girls

64% P2 PEF involved

45% P3 PEF involved 100% P1 PEF & 36% P2 PEF involved

P1-3 Multi Sperts Club
Lunchtime 12 weeks
.y 96 Boys B4 Girls
P& & PT Netball Club 100% P1 - P3 PEF invalved
‘Weekly after schoaol
15 Boys 41 Girls

40% P& PEF & 58% FT PEF involved

P& & FT Athletics Club ,.\0-
‘Weekly after schoal _ :
17 Boys 35 Girls — /

20% P& PEF & 33% PT PEF involved

-
-
PS5 = 7 Chair Club “
Aug - Dec after scha

17 Bays 54 Girls
11% P4 PEF, 45% PS5 PEF, 40% P& PEF& 8% PT PEF invalved

P4 Badminton Club
Term 2 Weekly lunchtime
27 Boys 24 Girls
100% P4 PEF involved

P& Photography Club

) B Weekly after school
F5 - 7 Recerder Club .
n Mar - Jun after school | 'Oi | B Boys 7 Girls

100% P& PEF invalved

P& & PT Hockey Club . PS5 - 7 Rainbows Club

Weekly after schoel Z Boys 4 Girls

17 Beys 11 Girls 12 week after school programme
20% P& PEF & B% PT PEF involved

B3% pupils irvolved are PEF

Graphics - https://create.piktochart.com
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Questions



