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Recommendations on Implementation and ReviewImplement Test Sites Support Implementation

Phase 2: MH/SP Workforce Learning and Development

Establish Public Awareness 
Reference Group

Recommend public awareness and 
information strategy

Estab/devel principles for 
collaboration

Identify information  and awareness needs and what works Support implementation and evaluation

Develop Best Practice 
Guidance 

COSLA

Oct-18 Jan-19 Apr-19 Jul-19 Oct-19 Jan-20 Apr-20 Jul-20 Oct-20 Jan-21 Apr-21 Jul-21 Oct-21 Jan-22 Apr-22

Integration 

Joint Boards

Third Sector 

NHS 

Oct-19

A1 – Report Test Site Findings

Dec-19

A1- Draft Guidance for Local 
Planning Arrangements 

Sep-19

Annual Report 2019

Sep-20

Annual Report 2020
Sep-21

Annual Report 2021
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Additional support mechanisms to meet range of needs 

Support product development, 
testing and roll out 

Review existing activity and identify people’s  needs 

Identify and recommend options for product for development Support Evaluation

Establish evidence base

Recommend 
bereavement support 

pathway to  and 
possible test sites 

COSLA &  

Partners 

Public Sector 

Scottish 

Government

Integration 

Joint Boards

COSLA

NHS 

Scottish 

Government
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Support ImplementationFocused engagement with 
Seldom Heard Groups

Identify evidence and 
good practice

Develop 
Framework for at 

Risk Groups 
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with young people

Establish Link to Children and Young People’s Mental 
Health  Taskforce and Youth Commission on Mental 

Health 

Ensure the needs of Children and Young People are embedded in every action

Support implementation and evaluation
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Establish Evaluation Framework on Suicide Prevention Action Plan
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Develop and test review methodology Recommend process(es) for disseminating learning across Scotland Recommendations on roll out of reviews across Scotland 

Dec-19

A4 -Support Pathway 
Implemented

Support evaluation of bereavement support pathways  

Learning from Distress Brief Intervention

May-19

A2- Suicide Prevention Animation Launched

Dec-19

A7- Publish At Risk Group 
Recommendations

Review & Refine 

Crisis Support 

Reference Group 

Established

Academic 

Advisory Group 

Established

Ensure experience, other evidence and improvement methodology are embedded in every action 

Third Sector 

Private Sector 

Integration 

Joint Boards

COSLA

NHS 

Scottish 

Government

Scottish Government 

& Partners 

Public Sector 

Third Sector 

Private Sector 

Children & 

young people

Public Sector 

Private Sector 

Third Sector 

Integration 

Joint Boards

COSLA

NHS 

Scottish 

Government

National & 

Local Partners 

NATIONAL SUICIDE PREVENTION LEADERSHIP GROUP 
DELIVERY PLAN UPDATE JUNE 2019 

Suicide is preventable, suicide prevention is everyone’s business, anyone contemplating suicide, or whose life has been touched by suicide, receives the 
support they need.  
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Research on availability & experience of 
Suicide Bereavement Support in 

Scotland  commissioned and underway 

Commissioned Lived Experience Panel 

Continual engagement with service delivery partners 

Identify availability of Crisis Support 
Services across Scotland 

Make recommendations and support implementation

Scope/Define At Risk 
categories  

Jul-19

Lived Experience Panel 
Grant Awarded Jun-19

A1 - Existing Planning Scoped 

Apr-19

A10 - Suicide Review - Recommendations

Key: 

Completed Milestone  

To be Completed Milestone  
Reporting Milestone  

Engagement Survey 
Activities 

May-19

Youth Commission Report 2019

Phase 1: MH / SP 
Workforce Learning and 

Development’

Sep-19

Lived Experience Panel 
Launch
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