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Public Procurement in Scotland
Workplan 2016-2020

Milestone Ownership

Strategic Objective

SUSTAINABILITY

Milestone

All required public bodies producing annual procurement reports

Lead

Statutory annual report published by Scottish Ministers

Strategic Objective

ACCESS

Milestone

Supplier side public procurement tools

The analysis and reporting of collaborative sub-contractor spend
Development of Open Contracting Strategy

Strategic review of supply side procurement capablity
Transposition of the EU e-invoicing Directive

Lead

e-Commerce
Collaborative Leads
e-Commerce
PPG
e-Commerce

Strategic Objective

EFFICIENCY &
COLLABORATION

Milestone

Assess options to set national target for spend under collaboration
PCIP delivered for Central Purchasing Bodies

All Organisations compliant with the e-invoicing Directive

Refresh eCommerce Strategy in light of sector strategies

Lead

Collaborative Leads
PCIP Project Board
e-Commerce / PRDG
e-Commerce

Continuous improvement of Procurement Journey

Best Practice



Strategic Objective

SAVINGS & BENEFITS

Milestone

SG/Sector CoEs publish procurement strategies

Review and refresh contract supplier management model and consider
benefits

100% of in-scope spend captured by Hub prior to publication of annual
report

Total benefits in annual report

Lead

Collaborative Leads

Best Practice

e-Commerce

PPG

Strategic Objective

PEOPLE & CAPABILITY

Milestone

Procurement and Commercial Framework Report
Updated Professional Competency Framework published (learning enabler)

Identify national training priorities
PPOT Degree Apprenticeship (career development)

Lead




