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THE CONCORDAT: to Support Veterans into Civilian
Employment in Scotland

An Agreement between the delivery partners of Veteran and Employment support in
Scotland

The 3 Principles of the Concordat
Principle 1

Ensure that our Service leavers and veterans have
access to good quality, fulfilling careers and that
they, their partners and families are empowered to
seek out the help and support they need to access
them.

Principle 2

To continue to support veterans to develop and
enhance their skills and attributes and ensure that
the value of skills and qualifications gained in
military service is recognised when seeking civilian
employment.

Principle 3

Ensure veterans, their partners and families have
access to on-going, relevant and high quality
employment and careers advice information and
guidance.
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Foreword

It is with pleasure | introduce this Concordat to
support service leavers, veterans and their families
living in Scotland into good quality civilian
employment. Scotland has a long and distinguished
military tradition, and as a country we hold our Armed
Forces and their families in exceptionally high regard.

We want Scotland to be the destination of choice for
veterans, and believe that Scotland offers a
supportive and desirable long-term home for the
Armed Forces community. We pride ourselves in
Scotland that we are a small nation that works together to prowde the best care
and support.

The report by The Veterans’ Commissioner® in 2016 made 19 recommendations
to improve the experience of veterans and early service leavers seeking civilian
employment. One of the recommendations was to establish a Veterans
Employability Strategic Group (VESG). This was set up by the Scottish
Government in October 2017, and is chaired by Mark Bibbey of PoppyScotland.
The creation of VESG has been welcomed by the sector. Mark Bibbey has
successfully led the group in achieving important progress to improve the
experiences that armed forces leavers have of the employability services in
Scotland and the opportunities they can access. This Concordat signifies the
commitment to continue this work for the benefit of veterans, early service leavers
and their families.

I would like to thank all the signatories and supporters of this Concordat for their
support and commitment, and for their continued dedication going forward.

GRAEME DEY MSP

Minister for Parliamentary Business and Veterans

27th September 2018

Y In his report ‘Employability Skills and Learning’, November 2016



Introduction

Mark Bibbey On behalf of the Veterans Employability Strategic Group

The Concordat, which | commend to you, provides a single, unambiguous
statement of the expectations and responsibilities of the delivery partners
represented within the group with regard to the employability of veterans and their
families. It offers a broad framework of 3 principles, within which all those involved
in the employment and training of Veterans and their families in Scotland can set
out their commitment to make Scotland the destination of choice for Service
leavers.

It is widely acknowledged that Service in our armed forces gives people a myriad of
experiences and skills. Some, like many of the trade skills, have direct civilian
equivalents, but others are less tangible and often do not bear a simple comparison
to civilian benchmarks. These include, for instance, the qualities and skills
associated with military discipline and ethos, experience of working under pressure
and in tightly bonded teams, which nearly all those who have served have acquired,
but are less well understood and rather more difficult to describe in a job
application. Accordingly some find gaining meaningful employment difficult, or
results in them getting a job, but not at a level commensurate with the skills and
experiences they have acquired. This can be demoralising for the individual, and
result in the loss of a valuable resource for the communities in which they live.

The Veterans’ Commissioner identified those issues which needed to be addressed
if this goal was to be achieved and recommended the setting up of the Veterans
Employability Strategic Group (VESG) to chart the course. The VESG works
alongside Scottish and UK Government and Agencies and brings together the
stakeholders involved in Transition and Veterans’ employment together with those
with strategic responsibility for employment in Scotland. Working collaboratively
together, they have consulted widely with employers and external stakeholders to
develop systems and procedures which enable veterans and their families to

compete for employment alongside their civikan counterparts.
%ﬂ .
MARK B§B‘EY——

Chair of Veterans Employability Strategic Group



Principles, Signatories and Supporters

Signatories

The Scottish Government
Veterans Scotland

Careers Transition Partnership
Skills Development Scotland

The Department for Work and Pensions

Supporters
Ministry of Defence

Poppyscotland



We hereby undertake to adopt the following Principles:

Principle 1: Access and Support

Ensure that our Service leavers and veterans in Scotland have access to
good quality, fulfilling careers and that they, their partners and families
realise ownership of, and are empowered to seek out the help and
support they need to access them.

1. Organisations will continue to develop a closer joined up partnership
approach to ensuring information relating to support provision for resettlement
is centralised, well signposted and easily accessible to veterans, their
partners and families. This will help to empower individuals to take
responsibility to seek out support and help, whilst developing the skills they
require to seek out sustainable employment in line with their aspirations.

2. Signatories will continue to enhance the link between providers, support
services and the Armed Forces community, including ongoing monitoring of
joint working arrangements.

3. Through dedicated online portals, information will be easily available, ensuring
all targeted materials are accessible to veterans in the most appropriate
format through the most appropriate channels.

Principle 2: Skills enhancement and development

Continue to support veterans to develop and enhance their skills and
attributes and ensure that the value of skills and qualifications gained in
military service are recognised when seeking civilian employment.

4. Support, where appropriate or suitable need has been identified, veterans to
develop and improve their skills to the desired or required level to successfully
gain employment in the aspired profession or role.

5. Provide mechanisms to translate skills and qualifications gained in military
careers into measureable and recognised qualifications within the wider
employment sector.

6. Delivery partners will continue to take a joined up approach to engage/re-
engage veterans upon exiting the Armed Forces and thereafter, ensuring
access to appropriate Careers Information Advice and Guidance (CIAG) and
further training and development that advances and continues to develop their
skills set.

Principle 3: Initiatives to Support Employment

Ensure veterans, their partners and family have access to on-going,
relevant and high quality employment and careers information advice
and guidance.

7. Appropriate employment programmes will be easily accessible to veterans
and their spouses/family.

8. We will continually seek to work with employers to ensure awareness of the
skills and attributes veterans offer are widely recognised by employers.



9. Public Sector Employers will be encouraged to learn from best practice, raise
awareness of the Armed Forces community within the workforce and
continually review internal guidance.



Scottish Government
Riaghaltas na h-Alba
gov.scot

>
N
© Crown copyright 2018

OGL

This publication is licensed under the terms of the Open Government Licence v3.0 except
where otherwise stated. To view this licence, visit nationalarchives.gov.uk/doc/open-
government-licence/version/3 or write to the Information Policy Team, The National
Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

Where we have identified any third party copyright information you will need to
obtain permission from the copyright holders concerned.

This publication is available at www.gov.scot

Any enquiries regarding this publication should be sent to us at
The Scottish Government

St Andrew’s House

Edinburgh

EH1 3DG

ISBN: 978-1-78781-430-1 (web only)

Published by The Scottish Government, December 2018

Produced for The Scottish Government by APS Group Scotland, 21 Tennant Street, Edinburgh EH6 5NA
PPDAS505468 (12/18)


http://www.gov.scot
http://nationalarchives.gov.uk/doc/open-government-licence/version/3
http://nationalarchives.gov.uk/doc/open-government-licence/version/3
mailto:psi%40nationalarchives.gsi.gov.uk?subject=
http://www.gov.scot



