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First Steps

June 2017: Planning for Managed Clinical Network

Baby Box



Ready Steady Baby!



Mapping and Gapping 

● “Expert by experience” in many of the 

boards visited. 

● Positives and negatives of experience. 

● Debrief, support of people with lived 

experience. 



Women and Families 

Questionnaire

● Joint working to design and distribute 

the questionnaire.

● Baseline for future participation work.







Workshop with community psychiatric nurse forum.

“Expert by Experience” session with health professionals.

Led to expert by experience involvement in: 

● Mother and Baby Unit Forum

● Community Perinatal Mental Health Teams Forum

● Scottish Patient Safety Programme

● Interview panels



Perinatal Mental Health Curricular 
Framework, 2019

DIMEN
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Health and 
well-being
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Family 
support
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relationshi
p
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DIMEN
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Interventio
ns



What have we learned?

● Language - Experts by experience, lived experience

● How can the system support experts by experience, and support health 

professionals to promote involvement.

● Key contact, access to information, ability to ask questions, access to 

expenses, recognition of “work”.

● Bigger picture / one size doesn’t fit all / individualised care / right care for right 

person at the right time.



WOMEN

CLINICIAN
EXPERT
BY 
EXPERIENCE



What’s Next?

● Participation officer role - supporting women and families to be involved

● Protocol for involving people with lived experience?



Thank you

Elaine Clark elaine.clark6@nhs.net

Clare Thompson: clareleethompson@gmail.com
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